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From the Left Seat
Operating at the Speed of Safety

A close friend of mine got some very bad medical news and told me about it this week. It is also his birthday
coming up this week. | wanted to do something special for him. So flying his wife and him to dinner seemed
like a no-brainer. But, there were some constraints. He loves to fly but his wife has never been in a light air-
craft so | wanted to go far enough that she’d be wowed at how far we went in so little time but not so far that if
she wasn’t loving it, it wouldn’t drag on interminably. And, most airport restaurants are diners and | really
wanted to take him out for a special meal. Yeah, many of the airports have crew cars to use, but how much
nicer to just park the plane and walk into a restaurant.

There was one complicating factor, | had just dropped my plane off at the shop for a prop swap. The job is
supposed to be a day or so. In theory, there should be no reason to think that my weekend plan would be at
risk. Well, except for the lessons learned from owning a couple of planes for nearly two
decades and the sufficiently large number of samples in the data that said such plans are
almost never realized. But, even before the news and the plan, | had already let the shop
know that | would drop the plane off Sunday so they would have it to begin work first thing
Monday morning.

So, | let the shop know the updated plan. | didn’t need it until Friday, get it back end of day
Thursday, test fly it, and ready for Friday... pretty solid, right? Yeah, no, Murphy’s Law
rules.

At work, we often reference a joke that a poorly planned project takes three times the estimate, while a well-
planned project only takes twice as long.

So, | check with the shop Thursday and they said it would be ready. | must admit | was surprised, pleasantly
surprised but still surprised. | got to the shop and smiled when | saw the new prop on the plane. They were
still adjusting the prop control. After an hour, they were still adjusting the prop control. | went off to a seminar
on the field and came back later.

Well, you'’re getting the story... around 10:00 pm, they brought it outside to run it up. No power to the starter.
They thought they could solve the problem. | looked at them and they were really trying to get it done for me.
It's now 10:30 pm, | thought to myself, maybe they could get it done, and maybe after a 14 hour day they just
might forget that one important thing you’re not supposed to forget. The adrenaline that is produced when we
humans are under stress can mask fatigue, eroded cognitive skills, and subsequently decision-making.

A&Ps don’t have duty hours as commercial flight crews have. But the realization is beginning to form: this is
the same trap that we pilots call get-there-itis, also known as mission mind, i.e., ignoring all the danger signs
that don't fit into our ideal picture of the situation with the narrowing field of view in order to complete the mis-
sion. As pilots, we know that violating this human factors principle causes fatalities. Understanding and being
able to apply a principle to different, but with only similar circumstances, is called correlation and is the highest
level of learning. | am trained and obliged to recognize this before it becomes an NTSB report. Pausing to
think, this wasn’t a flight requiring heroics, it was a birthday dinner. | thanked the guys for their willingness to
stick it out, pointed out the hazards of proceeding, and asked them to go home, get some rest, and come back
tomorrow and wrap it up with a bow.

Briefing the shop owner the next morning, and the decision to push back the birthday dinner plan because
rushing to get it done added much too much risk, he replied “operating at the speed of safety.” That is a great
way to think about it and | have added that to my decision tree. Sometimes putting off a required action is not
possible. But before leaping into action, there is another oldie but goodie saying, wind the watch. There are
few problems that come up in flying that require an instantaneous reaction. Slow down, wind the watch while
you consider the options. When circumstances allow, tomorrow may just be a better day.

Michael Barasg President
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2022 OFFICERS, DIRECTORS, COMMITTEE CHAIRS

PRESIDENT Michael Baraz 630-781-8890
Michael@baraz.us
VICE PRESIDENT Vacant

SECRETARY Warren Bruhl 847-867-2919
dc4kids@aol.com

TREASURER Rob Mark 847-644-1575
rmark@commavia.com

BOOKKEEPER Madeleine Monaco 847-431-1847

99mjm@sbcglobal.net

DIRECTORS Sebastian Koziura 847-757-6171
sebastiankoziura@hotmail.com
Madeleine Monaco 847-431-1847
99mjm@sbcglobal.net
Dave Montgomery 708-267-3095
Dav.montgomery@gmail.com
Barry Moore 224-420-6880
Barry_dxb@yahoo.com
Rusty Stevens 847-910-2789

cd987rusty@aol.com

AIRPORT SUPPORT NETWORK REP

Rogers Faden ) 847-312-8805
Rogers.faden@gmail.com

SCHOLARSHIPS Jason Simpson 773-842-5088
jwsimpson971@gmail.com

BYLAWS/LEGAL Larry Kream 312-419-9100
Ikream@kreamlaw.com

MEMBERSHIP David Montgomer 708-267-3095
Dav.montgomery@gmail.com

SAFETY/PROGRAMS Barry Moore 224-420-6880
Barry _dxb@yahoo.com
Rob Mark 847-644-1575
rmark@commavia.com

AVIATION HALL FAME Madeleine Monaco 847-431-1847
99mjm@sbcglobal.net
Rogers Faden ) 847-312-8805
rogers.faden@gmail.com

FLY OUTS Dave Montgome 708-267-3095
dav.montgomery@gmail.com

PR/SOCIAL MEDIA Rob Mark 847-644-1575
rmark@commavia.com

WEBMASTER Michael Baraz 630-781-8890
papa@pwkpilots.org

NEWSLETTER MGR  Madeleine Monaco 847-431-1847
99mjm@sbcglobal.net

AD SALES Rust% Stevens 847-910-2789

cd987rusty@aol.com

C.E.P.A. EVENT SCHEDULE 2022

PLEASE NOTE: NEW LOCATION & TIME

BOARD of DIRECTORS—ATLANTIC CONF ROOM
IMC CLUB—1098 MILWAUKEE AVE
SAFETY PROGRAMS - CROWNE PLAZA

DATE MTG TYPE  LOCATION SPEAKER

2/7/22 Board Atlantic

2/23/22 Safety Crowne Plaza Gary Reeves

3/7/22 Board Atlantic

3/23/22 IMC Club 1098 Building Tim Miller

4/4/22 Board Atlantic

4/27/22 Safety Crowne Plaza Rob Mark

5/2/22 Board Atlantic

5/25/22 IMC Club 1098 Building Rod Rakic Warren

6/6/22 Board Atlantic

6/22/22 Safety Crowne Plaza Max Trescott
711022 Board Atlantic

7/43/22 ~ Hangar Party oo Michael Baraz

IMC Club Jason Simpson
8/22 No Board
8/24/22 Safety Crowne Plaza Tom Turner - ABS
9/12/22 Board Atlantic
9/28/2022 IMC Club 1098 Building Rob Mark
10/3/2022 Board Atlantic
10/26/22  Safety AOPA  Crowne Plaza Kyle Lewis
11/7/22 Board Atlantic
11/9/22 Annual Meeting, CROWNE Michael Baraz
IMC Club PLAZA Jeff Miller
12/22 No Board

12/14/22 Holiday Party ~ TBD

CHICAGD
EXECUTIVE NEW MEMBERS

PILOTS'
ASSOC.

Welcome—nhappy to have you with us!

VOLUNTEERS WANTED

We hawve avfew vacancies ov ouwr Boowrd.
If yow awve inferested and want more detoils,
please contact Michael Barag, President.
michael@baraz.us

bylaws. Dues are $40.00 annually and include newsletter.

printed on a space available basis and may be edited for style, Ien_?th and a
email to editor@pwkpilots.org. Please make prior arrangement with the edi

Chicago Executive Pilots’ Association Newsletter is published monthly This organization was formed in 1986 as a forum for the users of Chicago

Executive Airport (formerly Palwaukee) and as a conduit for information from the users to the governing body and from the governing body to the
users. Our mission is to promote the safety of operations and continued development of Chicago Executive Airport in a fraternal environment with
the pilots, users and community. Membership is open to users of Chicago Executive Airport who support the goals and objectives as stated in the

Letters to the Editor, feedback, concerns or questions and any articles submitted must be received by the 20th of the month. Submissions will be
propriate content. Send text as a Microsoft Word file attached to an
or for any files not electronically transmitted,

CHICAGO EXECUTIVE PILOTS ASSOCIATION NEWSLETTER 1005 S WOLF ROAD STE 106 WHEELING, IL 60090-6408
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/ WHAT’S UP DOC? ASK THE AME \

Dr. Sydney Schneidman is a Senior Aviation

Medical Examiner with HIMS certification. He has snAn I_IKE AN EAEI_E

a Cardinal at PWK and has been a CEPA member
for several years. He’s active with CAP, practices

Emergency Medicine, and Aviation Medicine. He EARN A""ITI“NA[
is willing to answer any questions from members
about FAA medical certification, alcohol issues, or
anti-depressants, a difficult group of medications

to deal with for the FAA. Email him with questions
or concerns at sschneidman@gmail.com.

Disclaimer: Although Dr. Schneidman is a long time CEPA member and
supporter, he is offering these services independently of CEPA, and not
Gall (8471 538-985%

TIIIN

“—FLIGHT TRAINING="

RATINGS

NEED A PARTNER? SELLING YOUR PLANE? ini
or visit

BUYING A PLANE? LOOKING FOR A HANGAR?
Members can advertise (non business) HERE

www_sKillaviation.com

2022 FLYOUTS PLANNED

Thanks to our Fly Out Committee Chair, Dave Montgomery, we have a flight plan for 2022

The planning meeting held on January 15, netted the following plans—hope you can join in the fun

FIRST UP—LUNCH AT MADISON DANE COUNTY AIRPORT SEE MARCH NEWSLETTER FOR DETAILS

SAVE THE DATE, SATURDAY MARCH 26, 2022

April 30 Saturday
May 14 Saturday
June 4 Saturday
July 9 Saturday

July 25-31 Mon-Sun
August 6-7  Sat-Sun

August 20 Saturday
September 10 Saturday

October ??-?7? Sat-Sun

Kalamazoo Air Museum

Holland Michigan Tulip Festival ( in conjunction with the 99s)

Battle Creek, Ml Breakfast and WACO factory tour

Eagle Creek (Indianapolis) Flyout lunch

Airventure- Oshkosh

North Fox Island, Michigan (overnight for Perseid meteor shower)

Abel Island Fly in 2600 ft grass strip on an island in the Mississippi River
EAA Museum tour, then lunch at Fox River Brewing

(If held) Havana, lllinois Astronomy night (overnight, in conjunction with
The RAF and University of lllinois Astronomy

Contact Dave Montgomery with questions at 708-267-3095 or dav.montgomery@gmail.com
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JANUARY 26 Program Postflight Briefing
IMC CLUB FIRST MEETING OF 2022 WEDNESDAY, JANUARY 26 7:00 pm

“FLOODED IN THE AIR” was presented and For the first event in a new location, we
moderated by Dave Klopfleisch, CFI, ATP, were able to “pivot” and work in the new
Senior Instructor, and Safety Officer at Chicago ground school space at Chicago Executive
Executive Flight School. Thanks to Dave for his Flight School. Our thanks to Jim Kwasek,
leadership in Aviation Safety. Owner, Chief Pilot and a Past President of CEPA.

Rob Mark, introducing the 1st IMC Club Dave Klopfleisch, leading the discussion of
coordinator of 2022 in our new location the IMC Club scenario—Flooded in the Air.

Following the IMC Club presentation and discussion, we honored
our presenter for his more than 50 years of safe flying

The Wright Brothers Master Pilot Award

was presented to

David Klopfleisch

Dave flew the TA4

\*

I

From the Grtr Chicago FSDO, Luanne Wills-Merrill and Lee Stenson
who presented the Master Pilot Award via both Conference Call and
Zoom. We are fortunate to have a President Michael Baraz, and a

Board Member Barry Moore, who are very high tech. Thank you all!

FEBRUARY 23 I.l CHICAGO EXECUTIVE m‘é\<
Program Prefllght ILOTSAFETY.ORG PILOTS' ASSOCIATION " \}
Briefing Top 10 Mistakes

That good pilots and CFls keep making.

LIVE EVENT ONLY NOT A WEBINAR
Feb 23rd 7:00pm

Crowne Plaza Chicago Northbrook - 2875 N Milwaukee Ave, Northbrook, IL 60062

This is a must-attend class for any pilot or flight instructor that wants to be safer and avoid the
10 most common mistakes that keep happening. Errors covered include radio calls, non-
* towered operations, training mistakes and technology use errors for both VFR and IFR Pilots.

Gary “GPS” (The Guy in the Pink Shirt) Reeves, is an ATP, Master CFI
with over 8,300 real-world hours and is the 2019 FAA National CFI of the Year.

GARY REEVES

www.PilotSafetv.org
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CHICAGO EXECUTIVE AIRPORT UPDATE (CEALU)

FROM: PWiK Adrport Operations
DATE: Friday. January 21, 2022
CEA L 22-002: New LS. Customs Facility Operational Starting 1/24/202 21

WWith great pleasure, we are excited to finally announce the official opening of the new U.S. Customs and Border
Protection facility bere at Chicago Executive Airport.

This new facility will officially be in permanent operation effective at 1100L on Monday, January 247, 2022, ANy
scheduled international arrivals prior o the official opsning time shall clear at Hangar 41

The official FAL Aidrport diagram for PAWIK. showing this new facility was published on October 7", 2021, This can be
found by wisiting the following link: https:MMasronav. faa gow/d-tppd 21 13/05028A0 POE.

Agrcraft entering the U.S. Customs apron for arrival processing, please park the aircrafl in the red painted “CBP
SECURITY AREA™ with the aircraft door facing the building.

LS. Customs has determined FBO services cannot be rendered on their apron but PWE s FBOs will be happy to support
all customers once they depart the CBP facility and reach the FBO or private hangar.

Plaase wisit the following link for the list of the Fixed Based Operators on the field, hopsddvensee. chiexec. oomi/fixed-base-
operationsS.

_————p———— .
= g
: T T T i AT

U_S. Customs and Border Protection at Chicago Executive Airport
Office: BAT-894-T292
Cell: 847-347-8076
Fax: 847-894-T549
Additional information such as hours, rates, etc, can be found at hittps:Afawenee chilexec, comy u-s-customs’

Page 1 of 1

*Please consult the FAas PMOTARM: for the most up to date information. FMOTARM: can only be filed 168 howrs prior to the actual star
time par the Faa MOTAM Offios.

CHICAGO EXECUTIVE AIRPORT CHICAGO EXECUTIVE AIRPORT

2022 Regular Board Meeting Dates GA Users Meetings
Janue_lry 10, 2022

January 19, 2022 'j\plrll 11§ 2282222

February 16, 2022 o Ug :

March 16, 2022 ctober 24, 2022

April 20 2’022 On Mondays at 10:30 am

’ Corporate Users Meetings
%%1185 22002222 February14, 2022
July 20, 2022 May 16, 2022

August 15, 2022

August 17, 2022 November 14, 2022

September 21, 2022 On Mondays at 10:30 am
October 12, 2022 FBO U Voot
November 16, 2022 sers Neetings

January 10 July 18

December 14, 2022 February 14  August 15

March 14 September 19
April 18 October 24

May 16 November 14
June 13 December 19

On Mondays at 9:30 am



CHICAGO
EXECUTIVE

PILOTS'
ASS0OC.

1005 S WOLF ROAD SUITE 106
WHEELING IL 60090-6408

ADDRESS SERVICE REQUESTED

FEBRUARY 23, 2022 7:00 PM
SAFETY PROGRAM (new location)
CROWNE PLAZA NORTHBROOK

2875 N Milwaukee Ave
Northbrook, IL 60090

GARY REEVES

SAVE THE DATE, WEDNESDAY MARCH 23, 2022 7:00 PM
IMC CLUB—TIM MILLER—1098 BUILDING
SEE MARCH NEWSLETTER FOR DETAILS

SAVE THE DATE, SATURDAY MARCH 26, 2022

LUNCH AT MADISON DANE COUNTY AIRPORT
SEE MARCH NEWSLETTER FOR DETAILS



